HAMMOND PARTNERS

* Long list

resentation .
P * Presentation of

short list
candidates

Initial approaches
and Hammond

on relevant

)
1
1
1
Mandate Partners meet !
Awarded Market Review: candidates - /
: i ! ent
. 1 . Research, soutcing Screening . :
;l;ilrtnli)r:;fs and identification process; Short X candldate
Partners on role of potential hsmng begms.; : interviews
J ati candidates Provide detailed .
and organisation CVs/Appraisals !
1
|

* Preparation of

role specification candidates

Hammond Partners
manages interview
process:

Client review
meeting, if * Candidate profile

and compensation
benchmarking details;

* Market intelligence
and informal

required, for

references from
* Briefing/debtiefing

candidates;

the market

* Feedback shared
with clients

* Selection of lead
candidate(s)

Follow up
meetings with
lead candidate(s)

* Hammond Partners
undertakes formal references
(where required) and provides
written confirmation

Appointment

* Hammond
Partners meets
with client to
structure an
appropriate offer

Hammond
Partners consults
with candidate
and manages him
/ her through the
resignation
process



